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Task Force Recommendations

Financial Support Priorities (Grants):
· The Foundation prefers projects which benefit youth activities, the arts, or which create a long-term physical community resource.

· The Foundation prefers not to make grants for operating expenses.

· The Foundation does not generally make grants to religious organizations. Further, it cannot support projects that promote any specific religion or belief structure; or which require specific religious counseling as a part of services.

· The Foundation will aggressively use matching grants.

· All organizations submitting grant requests must meet with the Foundation’s executive director at least one month prior to submitting a grant.

· The Foundation recognizes strong organizations require strong boards; therefore, the Bryan Area Foundation will make available periodic board training opportunities facilitated by regionally and nationally recognized experts in the field.

· Recipient organizations will be required to submit their latest 990 to show compliance with new IRS regulations.

Other Supporting Activities (Facilitation) : 
· The Bryan Area Foundation’s involvement in social services will be supportive rather than direct and the foundation can serve as a resource to facilitate compassion, efficiency, and responsibility in the distribution of social services to the community.

· The Foundation believes that federal, state or local governments have the resources and the primary responsibility for advancing issues involving healthcare, education and economic development.

· The Foundation can, and will, play a role in assuring mutuality of interest, efficiency, and the elimination of duplication of services in these sectors.
· BAF-Community Councils:

BAF will periodically sponsor, convene, facilitate and participate in the following councils.

 


Bryan Area Youth Activities Council

Bryan Area Arts Council

Similarly, BAF will financially support the Williams County United Way in convening a professionally facilitated council:  

Williams County Social Services Council

The purpose of each council is to bring to the table (with professional facilitation) representatives of government, the schools, agencies, private sector, 501(c)(3) organizations, etc. in each area. Goals would include developing and advancing synergies, eliminating duplication, impacting assignment of responsibility and ultimately the generation of projects with real support, efficiency, public knowledge support and impact. 
